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Presidents Report to the 11th AGM of Precast New Zealand
FOR THE YEAR 1ST JULY 2009 TO 30TH JUNE 2010
Welcome to the 11th AGM of Precast NZ. This Annual Report summarises the key issues and events that have occurred over the past year.
I start my annual reports with why Precast New Zealand Inc. exists:

As a reminder:

STATEMENT OF PURPOSE:

To lead the development of favorable and sustainable growth of the NZ precast concrete market.

KEY OBJECTIVES:

1. Ensure Precast remains a viable building solution.

2. Ensure industry conditions are managed.

3. Facilitate the growth of precast’s share of the construction market.

4. Streamline the precast process from conception to construction.

At this meeting I step down as President and there are a few people I would like to thank for their support and personal commitment to make all of our lives a little easier, especially mine, dealing with industry issues, government bodies and academia over the last 2 years and beyond. Vice President Andrew Sinclair, who I wish all the best for his step up to President, if elected. Rod Fulford for his vigilance and staying out of retirement against his better judgment, Ross Cato for his usual efficiency and dedication to the cause, The members, namely Stresscrete/Formstress, Stahlton, HEB Precast, Wilco and Busck that support the people attending the executive meetings and represent the industry. Paul Cane is working through a solution with CIE, and Colin Beavis of Wilco is representing PCNZ within BCITO and E2/AS3 Weather-tightness codewords. I would also like to thank CCANZ’s Rob Gaimster and Alan Kirby for their support and keeping us in the know of possible issues to our industry and the work that Cathy and now Angelique does with our accounts. Last and not least Golden Bay Cement for allowing Len McSaveney to continue to pass on his knowledge and passion to our industry.
I congratulate HEB Precast and Wilco Precast on achieving their “Precast NZ Plant Certification” to reinforce their quality and safety systems meeting the industry standard we expect. Busck Prestressed Concrete has submitted their application and Stresscrete/Formstress application is imminent. I encourage all of our members to progress their quality systems, be third party audited and apply for PCNZ Plant Certification before the end of next year. You will get value from gaining Certification by PCNZ Plant Certified precast concrete being specified and we can assist members to get their system in place to benefit the whole industry.
Looking ahead my view of the world for the industry sees this economic downturn turning slowly, as always continuing to generate challenges for most of our businesses and association financially. The Christchurch Earthquake, besides the hardships, will probably be the boost the construction industry needed to provide some insurance finances to developers wanting to rebuild to benefit us nationally eventually. 
To cement PCNZ’s future and to allow the organisation maintain its objectives and continue to be a voice in the construction industry members should be aware our strategic plan is for:
· Member and associate member contributions to increase, financially and through participation. We have the same people around the table and “new blood” would provide a broader view and resource. In 2 years we will be calling on past Presidents to drive PCNZ. Who are the future Rod’s, Len’s that will share their passion for precast? We are all too busy but we can’t afford to sit on the sidelines either.
· Industry promotion and marketing is required to prevent the much higher association funded steel and timber industries taking more market share of various precast concrete products. A positive is PCNZ supported 3 national seminar tours this year.
· Our safety and quality record needs to improve. Learn and implement best practices, drive better attitudes to avoid incidents that could or do harm to people handling our products.
· Work closer with academia and researchers to focus on solutions rather than problems with our products. 

We all have a part to play. We all need Precast NZ and Precast NZ needs and appreciates our member and associate member support. The executive was encouraged by our member feedback survey that indicated 83% agreement that the projects we were tackling are key industry issues satisfying the executive members have confidence in the direction we have taken and taking. Andrew will soon present a project report that will prove we continue to be proactive in our achievements on limited means.
It is my privilege to present a Honourary Precast New Zealand Inc Membership to Rod Fulford as a small token of our appreciation for his outstanding contributions to the precast industry over many years of dedicated service. This year Rod was part of a team that achieved a major personal milestone for him with the delivery of the new sub contract agreement SA 2009 that incorporates more balanced terms for all subbies. On behalf of the entire industry, congratulations and thank you Rod.
In closing it has given me pleasure these last 2 years to be President of an industry organisation that is full of people with pride of projects they have been involved in, dedicated and passionate for precast concrete. I encourage other members to get involved on the executive as one small way to give something back to the industry that feeds us and our families and not much else.

I wish PCNZ and its members all the best in their achievements and offer my support in the future.
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