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Presidents Report to the 9th AGM of Precast New Zealand

FOR THE YEAR 1ST JULY 2007 TO 30TH JUNE 2008

Welcome to this the 9th AGM of Precast NZ.

This will be my last Annual Report after having served as President for the previous two years.
While Precast NZ has been well established for some time it recently became apparent that to be able to promptly and effectively deal with the vast array of issues that our association is now faced with, we needed to re look at the structure of the executive and the way we handle and manage projects, be it with the use of members of the executive, corporate members or consultants.

In the last 12 months we have achieved a lot of good work and while we may not have completely ticked off as many projects as we might have liked (corrections inmate employment comes to mind) we have managed to complete some.
I will generally leave these to John Marshall (PCNZ President Nominee) to touch on, while I will give a brief overview of where I see PCNZ heading and the structure that will get it there.
You will all be aware that PCNZ has a limited number of corporate members or potential corporate members and some of the restructuring that has taken place within our industry over the past year or so has seen the number of eligible corporate member companies reduce. While we have member and associate member drives happening (with some success I might add) we must face the reality that we have a relatively small base to draw from, which is all the more reason to ensure that we hold on to the experience that is available to us and share the load as well as being able to action and manage it efficiently.

My focus in recent times has been primarily aimed and ensuring PCNZ has a structure in place that will allow it to continue to grow while at the same time tick off more projects. 
To do this we set up a sub committee and debated a number of ways this could be achieved. The first thing that became apparent was that we needed to engage a suitable person to do this work in conjunction with the executive officer and of course, we would need to fund this. The next thing that became obvious was that we needed to encourage each member to own a project, and stay with it to its completion. (Project list with project leaders displayed)
As a result the executive have approved the engagement of Rod Fulford as Executive Director of PCNZ. 
As most of you know Rod you will be aware of his industry involvement and knowledge and along with Ross Cato as executive officer we (the executive) feel that PCNZ has never been in better hands for the day to day running and going forward. 
To assist with the additional funding we have been fortunate enough to have both Golden Bay and Holcim Cement on board as associate members. They have recognized PCNZ as an important industry player, to this they have agreed to support and assist with funding pre approved projects. 
In addition to this Stahlton Engineered Concrete (the largest precast member) has also agreed to assist with additional funding on a project approved basis.
In addition to the need for an Executive Director role, additional funding and project ownership the other thing that came out of the sub committee restructure meetings was the need to build a closer working relationship with CCANZ. This sounds simple but can easily be overlooked and before you know it you can be re inventing the wheel or taking the long way to a solution that may already be some what resolved by other industry organizations such as CCANZ, as they do share some common interests with our own association.

While I said I was going to leave the projects (both completed and progressing) to John, I would like to briefly mention the success and positive feed back we have received from the quarterly news letter that we publish. This has been a pet theme of mine over the last two and bit years. I see it as a perfect way to lift the profile of PCNZ and its members, while at the same time giving something back to our associate members, who we rely on heavily.
Finally I would like to take the opportunity to thank our members, associate members and the executive for their contribution to the running and promotion of PCNZ throughout the year, in particular Ross Cato, for staying focused and forcing me to respond when needed. Thanks to John Marshall for his assistance as Vice President and also for putting his hand up for the nomination of incoming president. Also thanks to Ron Dickson for accepting the nomination for incoming Vice President. 

Without input from our members and the executive and the funding received from our associate members we would not have the ability to exist, and as a precaster I can assure you our industry is a better and closer industry today than it would be should we not have an association such as PCNZ. 







Russell Bennetto







(President PCNZ)
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